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Dear Leader,

Throughout this last year, we witnessed how our world has changed in unimaginable ways. Life
during the pandemic forced us to transform how we learn, how we teach and how we interact with
others and ourselves.

Being aware of this and bearing in mind that as leaders of our organizations we have to plan
accordingly, National Geographic Learning has designed a course with the aim of preparing
coordinators and directors to lead in a post-pandemic school context. We will address topics such
as: people management, leadership, selection and recruitment, goals and results analysis, teachers’
professional development and the importance of family. These topics will provide you with the tools
and the recognition, from your institution and community, as an efficient leader that is ready to face
the challenges of our new normal.

National Geographic Learning invites you to an exclusive event specially designed for users of our
English programs:

Leaders of the Future and the Future of Leaders: Coordinators Training Course.

OBJECTIVES

e Support leaders in educational institutions to address topics that are key to their
performance as guides and role models within their organizations, through the use of tools
and practical examples that they can apply in their daily work.

e Offer a space to leaders to question and reflect about different leadership dimensions that
will allow them to align to their organization’s institutional objectives.

e Address common daily challenges that Latin America leaders have experienced to generate
learning from other people’s experiences that are applicable to their own educational
institutions.
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DIRECTED TO

Professionals involved in the decision-making process of their English programs in educational
institutions that are interested in learning practical leadership tools for a post-pandemic context.

METHODOLOGY

The course consists of seven sessions, each of them addresses a specific topic on education
leadership delivered by experts who share their knowledge, skills and experience.
Each virtual session will be presented in one of the following formats: conference, panel, round

table or interview.

CALENDAR

SESSION TITLE

Education Leaders Training - Working with teachers to ensure
success in the physical, blended or virtual classroom.

DATE

May, 26 2021
recorded session

TIME

CR/GT/HN/NI/SV

2 Selection Process - Identifying the Ideal Educator Wednesday, 15:30 — 17:00
September 22, 2021 €O/ EC/ MX / PA/ PE
16:30-18:00
Professional Development - Different Perspectives to Promote Wednesday, October BO/DO/PR/PY
3 . . 17:30-19:00
Ongoing Teacher Training 20, 2021 AR/ CH/ UY
18:30-20:00
4 Building Bonds - The Family as an Ally in the Learning Process Wednesday, CR/GT/HN/MX/ NI
November 24, 2021 PA/ SV
5 Strategic Vision in Academic Management Wednesday, February 15:30 - 17:00
CO /EC/ PE
23,2022
16:30-18:00
. . . . . BO /DO /PR
6 The Five Dimensions of Education Leadership Wednesday, 17:30 — 19:00
March 16, 2022 AR/ CH/ PY / UY
18:30 - 20:00
CR/GT/HN/NI/SV
7 Conclusions and Reflections Thursday, 15:30-17:00
May 19, 2022 CO /EC/ MX/ PA/ PE
16:30 — 18:00
BO /CH/ DO/ PR /PY
17:30-19:00
AR/ UY

18:30-20:00
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LANGUAGE

Most of the sessions will be delivered in English.

PARTICIPATION REQUIREMENTS

The only requirement to participate in this course is to be the leader of an institution that is using
National Geographic Learning English programs.

HOW TO CONFIRM YOUR PARTICIPATION

You will get the course invite through our Marketing Department via e-mail or directly through your
Learning Consultant.

You will receive an e-mail confirmation to have access to the website specially designed for the
course where you will find the following information:

e Recordings and outcomes of each session

e Access to the registration process for each session according to the calendar
e Detailed information for each session

e Detailed information of the speakers

The first session took place on May 26, but you can still participate in the next part of the course.
We only recommend for you to watch the recorded session that you will find in the course website.

Participants will receive an email with a reminder of the session one week in advance, the day before
and one hour before each session begins.
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PARTICIPATION CERTIFICATE

Each participant will get a participation certificate via email during the following 10 working days
after each session.

Please contact lourdes.paez@cengage.com in case of missing certificates.

At the end of the course, you will receive a certificate of attendance for the entire course.

CONTACT

We advise you to check your email periodically for information, updates and news about the course.

All the messages will be sent through the address: lourdes.paez@cengage.com

WELCOME!

The National Geographic Learning Team



